DARK   SUMMER  OF  '64                             i&
An incidental adventure of the Early raid was the ride of McCausland's
grey cavalry up Into Chambersburg, Pennsylvania, where a demand was
presented for payment of S 100,000 in gold or $500,000 in greenbacks.   The
citizens said they couldn't scrape together any such amount of money. An
officer drew trom his pocket a paper and read to the citizens a written order
from General Early that on refusal of payment of the money demanded the
Confederate troops should bum the town In retaliation for the depredations
committed by General Hunter*. The courthouse, town hall, banks, and stores
were first set blazing. Then a turpentine supply in a drugstore was used to
soak cotton balls which riders lighted and threw into shops and houses.
Women and children took to the woods and fields, to nearby farms, where
they watched nearly two-thirds of Chambcrsburg go up in smoke. Three
hours later Union cavalry readied the town aad began pursuit of McCaus-
land, somewhat crippling his force in skirmishes, "The affair,' commented
Early later, 'had a very damaging effect upon my cavalry for the rest of the
campaign.*
Early got away for the same reason that he arrived. 'Nobody stopped
him/
And whys The answer would require a diagram of the overlapping
authorities and departments; of many physical and psychic factors, of slack-
ness, fears, jealousies, rivalries; of Dana, the Assistant Secretary of War,
telegraphing Grant on the night of July 12th \vhcn Early was leaving
Washington by a night march: 'General Hallcck will not give orders except
as he receives them; die President will give none, and until you direct posi-
tively and explicitly what is to be done, everything will go on in the deplor-
able and fatal way in which it has gone on for the past week." Nicolay and
Hay recorded: "Everybody was eager for the pursuit [of Early] to begin;
but Grant was too far away to give the necessary orders; the President^ true
to the position he had taken when Grant was made generd-in-dbief, would
not- interfere, though he observed with anguish the undisturbed retreat of
Early.* Halleck assumed that he was in fact, as lie ranked, a chief of staff and
not a commander from whom strategy was required.
On July 25th Grant sent a dynamic constructive proposal in a letter to
President Lincoln on *die necessity of having the four departments of the
Susquehanna, the Middle, West Virginia, and Washington under one head'.
He had made this proposal before and the War Department had rejected it.
Now he was urging it again. And again he was naming General William B.
Franklin, clearly one of the cleaner and abler major-generals of distinguished
field service, *as a suitable person to command the whole9.
Two days after Lincoln received this proposal from Grant, the Secretary of
War notified not General Franklin, but Halleck, that *the President directs me